sustainable thriving achieving

/ 9 East Dunbartonshire Council

www.eastdunbarton.govulk

St Helen’s PS
Standards and Quality Report
2025/26

We are a

/Reading/l
li/schoolii



Context of the School

St. Helen’s Primary School is a Roman Catholic primary situated in the residential area of
Bishopbriggs within East Dunbartonshire Council and the Archdiocese of Glasgow. The school
serves a catchment area mainly from the south of Bishopbriggs and Auchinairn. However, it also
attracts a number of placing requests both internal and external.

The school is set in the grounds of the original Cleddens Estate and has extensive grass areas
and mature trees-ideal for outdoor learning activities. Built in 1970, we have been celebrating our
55t Anniversary this session, it has: 14 classrooms; a multi-purpose hall used for assemblies,
Physical Education, dining and meetings; a small lunch hall; a small pupil relaxation room; a
Nurture room (The lvy) - established in August 2021; a designated ICT room and a number of
open areas throughout the school providing additional learning spaces. The school also has a
large playground, a soft playground in the lower school area, an Eco garden, a seated outdoor
classroom/social space- provided by Parent Association fundraising - and a full-sized, all-weather
sports pitch. We are innovative in our use of internal and external space to ensure equitable
access for learning and recreation activities for all children.

St Helen’s PS has a clear and shared vision which underpins and permeates all we do: St.
Helen’s Primary School is a Community of Faith, Love and Learning where everyone is
respected and encouraged to reach their full potential. We promote our school’s vision and
values, based on the Gospel values, - Faith, Love, Learn and Community- through our policies
and practice and we share and celebrate these values in action through our school committees
and Values Champions at Pastoral Assemblies.

The school currently has a roll of 306 pupils. The school is staffed with 17.43 full time equivalent
(FTE) teaching staff which includes the Senior Leadership Team (SLT) comprising of the Head
Teacher, 1 Depute Head Teacher and 1 Principal Teacher, 0.4 FTE allocated to education support
teaching, and 1 Nurture Teacher (NT) staffing the Nurture Room. We also have a specialist music
teacher for one day per week 0.2 FTE. This session we used a portion of our Pupil Equity Fund
(PEF) allocation to fund more time-0.4 FTE for education support teaching within the school.

The school is further supported by support staff consisting of 2.0 FTE Clerical staff, 3 Classroom
Assistants, 4 Additional Support for Learning Assistants and 1 Family Learning Assistant (FLA)
who supports the Nurture Room while also developing family learning activities across the school,
1 Building Manager, 4 Catering staff and 3 Cleaning staff.

Our catchment area consists of a mix of owner occupied, privately rented and local authority
housing. The free meals entitlement (FME) - is 7.5% and 6.9% of our children live in areas
identified in the Scottish Index of Multiple Deprivation (SIMD) as Quintile 1. This session we
received £38,880 from the Pupil Equity Fund (PEF) to reduce the poverty related attainment gap.

Children enter into St Helen’s from a range of local authority and private partnership Early Years
Centres and normally transfer after P7 to Turnbull High School. As part of the Turnbull Cluster,
there are very effective transition arrangements in place ensuring continuity in our children’s
education.

St Helen’s PS is part of St. Dominic’s Roman Catholic Parish which plays an important role in the
life of the school. The Parish Priest, who is our school chaplain, is a regular visitor to the school
supporting our faith life, sacramental preparation and Religious Education Roman Catholic
(RERC) curriculum.

The school also enjoys an excellent relationship with our parents and carers. St Helen’s has a
vibrant Parent Association (PA) who work tirelessly to support the work and life of the school
providing funds, through community fundraising activities, to enhance the children’s school



experience by subsidising school trips, providing funds to improve the indoor and outdoor
environment and providing social events for our community. We also have a very active and
supportive Parent Council (PC) whom we consult with throughout the session identifying our
school’s priorities and reviewing our progress.

Our Standards and Quality report has been created in consultation with all stakeholders and tells
the story of our school’s performance, successes and achievements during the current session as
well as summarising our next steps in improvement for session 2026-27.

Progress in School Improvement Plan (SIP) priorities

School priority 1: To improve attainment and achievement for all in literacy- Writing and
Talking & Listening

NIF Priority Improvement in attainment, | HGIOS?4 Qls
particularly in literacy and numeracy. QI 1.3 Leadership of Change

Closing the attainment gap between the

most and least disadvantaged children Ql 2.3 Learning, Teaching & Assessment

NIF Driver curriculum and QI 3.2 Raising attainment and achievement
assessment
school improvement

parent / carer involvement and engagement

Progress and Impact:

In developing this priority, we have continued to see a positive impact on our learner’s
attainment, enthusiasm, engagement and achievement in literacy, particularly in writing and
some early indications in listening and talking.

Pupil Voice questionnaires confirmed that most learners feel very confident/confident when
writing and that all learners felt their writing skills had improved. Most learners felt that the
pedagogical and genre specific approach was enjoyable and motivating and was supporting the
development of their writing skills. Attainment data confirmed that most learners are achieving in
writing at P1, 4 and 7.

Staff completed pre and post development questionnaires on writing. All staff agreed that active
writing strategies developed the learner’s skills effectively, provided coherence, consistency and
clear progression and almost all staff felt extremely/very confident teaching writing skills. SLT
observations, class visits and learning, teaching and tracking meetings confirmed that the
extensive training for staff, the greater level of consistency and continuity in learning and
teaching and most learners’ attaining in literacy at key stages evidence the success of this
improvement priority.

This session we further extended our active literacy approach by developing a consistent and
coherent approach to teaching and learning in talking and listening across the school. Data
gathered led us to focus on whole school approaches to ensure planned and progressive skills
programmes were in place, including assessment approaches. We further focussed on talking
and presenting skills in this first phase of the development. At this interim stage, learner and
staff questionnaires have indicated that the development is already impacting on learners’ skills
and both staff and learners’ confidence in this area of listening and talking. Next session we will




continue to develop and embed consistent, coherent and progressive teaching and learning in
listening and talking, with a specific focus on listening and responding, to improve attainment
further.

We have achieved the Scottish Book Trust Reading Accreditation at silver level. In working
towards gold level, opportunities to promote our pupils’ voice and pupils’ leadership continue to
greatly increase through the school’s reading committee. The reading committee has again
successfully implemented a wide range of new school actions whilst embedding previous
strategies to increase reading for enjoyment. These included improving the class and school
reading environment, planning whole school and intergenerational events that promote reading
for enjoyment, reading cafes for the school community, reading buddies at all stages, lunchtime
reading clubs, raising the profile of reading for enjoyment with staff, pupils, families and the
wider community. Our pupils have also participated in EDC’s Reading School Showcase which
provided positive feedback from pupils and staff across EDC and affirmed our reading initiatives
and accreditation, whilst creating opportunities to network with other schools and share our
reading journey. We continue to work towards gold level reading school accreditation.

Next Steps

e Continue to develop and embed consistent, coherent and progressive teaching and
learning in listening and talking to improve attainment further.
e Continue to work towards achieving Gold Reading School accreditation

School priority 2: To improve attainment, achievement and wellbeing for all through

Learning and Teaching —Outdoor Play/Learning and Pupil Enquiry Based Learning (PEBL)
pedagogy in Science

NIF Priority HGIOS?4 Qls

Improvement in attainment, particularly in Ql 1.3 Leadership of Change

literacy and numeracy. QI 2.3 Learning, Teaching & Assessment

Closing the attainment gap between the
most and least disadvantaged children

Improvement in children and young
people’s health and wellbeing

NIF Driver school improvement
teacher professionalism

school leadership

Progress and Impact:

The school has made very good progress with this priority and has successfully extended Play
Pedagogy outdoors for Primary 1-7 which has exceeded our target of introducing it for our P1-3
classes. Using PEF, we purchased an outdoor loose parts container which came into use in
March this year. All staff received an input from a bespoke outdoor learning trainer followed up
by support from the Principal Teacher (0.6FTE) during in-service and collegiate times. This
resource was introduced using a flexible timetable with all classes initially conducting one




learning session a week. Staff and pupil feedback highlighted teachers’ ability to use the
resource as part of their Pupil Enquiry Based Learning (PEBL) topics and indicated a high level
of engagement and enjoyment from pupils. Staff feedback has also been used to inform a new
planning format for Outdoor Learning focusing on a skills based model dovetailing with the
further development of the meta-skills approach planned within the school, which will be
implemented next session. Furthermore, our Nurture Teacher has also been implementing
outdoor learning sessions for children attending the nurture class and has noted it is very
effective in meeting the Nurture Developmental Strands for individual learners and thus aims to
extend its use next session involving families in these sessions. We have shared Outdoor
Learning experiences with parents through our online communication platform, however, we will
also hold family learning sessions across all stages in the new session to share activities,
learning experiences and learning opportunities.

The school’s PEBL approach builds on the play based learning approach within the school.
Indications are that the development of this approach has been successful with a positive impact
on learners and their engagement in learning. Thus, we trialled an extension of this approach
within science in Primary 7. The trial focussed on the topic of Electricity and used a blend of
guided and free enquiry. The learners responded well to this approach particularly in the
practical experiments which formed a key part of the topic. It became clear that the established
PEBL approach in use for Social Subjects within the school adapts well to use in Science topics
and therefore can be used, relatively easily, as part of the established science programme. Staff
will aim to incorporate this approach, wherever appropriate, within the school science
programme next session.

Next Steps:

e Adapt the existing ‘Strive for 25’ skills approach using Education Scotland meta skills
structure

e Implement a new planning format for Outdoor Play/Learning

e Carry out family learning events in Outdoor Play/Learning.

School priority 3: Improvement in wellbeing and equity through engagement in the

Catholic Church Global compact for Education and the implementation of the CIRCLE
framework.

NIF Priority Placing the human rights HGIOS?4 Qls
and needs of every child and young person

at the centre QI 2.4 Personalised Support

Improvement in children and young QI 3.1 Wellbeing, equality & inclusion
people’s health and wellbeing

Closing the attainment gap between
the most and least disadvantaged children

NIF Driver school improvement
school leadership

teacher professionalism




Progress and Impact:

The school has made good progress in this priority. The CIRCLE Advisor/Principal Teacher
(0.4FTE) provided all staff with an overview of the year's priorities and targets at a training input
at the beginning of this session 2025-26. As part of our commitment to inclusive practice, staff
continued to successfully utilise the CIRCLE Inclusive Classroom Scale (CICS) self-evaluation
tool to support classroom organisation and the classroom learning environment. Furthermore the
PT also provided support for new members of staff, including Provisionally Registered Teachers
(PRTSs), ensuring consistency in approaches across the school. This support contributed to
continued improvements in classroom expectations, organisation, and continuity of provision for
all learners. Furthermore, the successful implementation of Calm Corners carried out in session
2024-25 continued to support emotional regulation and wellbeing, becoming an established and
valued resource within classrooms.

The primary focus for session 2025-2026 was the implementation of the CIRCLE Participation
Scale (CPS) self-evaluation tool. This has enabled staff to identify specific strengths and areas
for development for individual learners, supporting targeted and inclusive interventions. Class
teachers worked collaboratively with Support Assistants and SLT to complete the scales.
Increased collaboration between teachers, support staff, learners, and families has strengthened
the planning and evaluation of support strategies. Targets shared with the learners and their
parents ensured that pupil voice was embedded within the process, ensuring learners were
informed and involved in decisions affecting their learning. Staff have also reported that the CPS
has been highly beneficial and their confidence in using this tool has increased encouraging
most of the staff to extend its use beyond the initial target learners, applying the approach to
support additional children within their classes.

This session we successfully extended our focus on Gospel values and our journey as a Rights
Respecting School through engaging with Pope Francis’ Global Compact. We focussed on
inclusion through the core commitment: welcoming the marginalised. The main way we did this
was through our school committees as all children lead aspects of school life and work through a
committee of their choice. This session we also used the celebration of our 55" School
Anniversary to promote and highlight this aspect of Catholic Social Teaching. Each committee
created an action plan, implemented it and shared/promoted their journey and actions through
Pastoral Assemblies, posters and newsletters. In our school community the committees took
every opportunity to raise awareness of respect for the dignity of every person and to promote
inclusion for all.

Next Steps:

e Develop a CIRCLE overview and checklist within the School Forward Plan to embed
school practice.

e Continue the use of the CIRCLE Inclusive Classroom Scale (CICS), CIRCLE Participation
Scale (CPS), and maintain Calm Corners across the school.

e Continue to strengthen pupil voice through regular learner check-ins and target
discussions.

¢ Increase parental engagement through the introduction of home-school postcards to
celebrate success, share progress, and strengthen communication between home and
school.

e Continue to engage with the commitments of the Global Compact as part of our journey
as a Rights Respecting school




Progress in National Improvement Framework (NIF) priorities
Placing the human rights and needs of every child and young person at the centre

Our school’s vision, values and aims and Catholic social teaching guides our approach and
practice in promoting respectful and inclusive relationships which honour the life, dignity and voice
of each person. This is a crucially important focus for our whole school community as we promote
our Catholic mission as seen in the Charter for Catholic Schools while aligning Nurturing Principles
and the Rights of the Child. Our school curriculum has both explicit and implicit work around
rights-based learning. Our school committees have ensured that every child has a voice in our
school and community and an opportunity to promote and enjoy their rights in action. We are a
registered Rights Respecting School and are on our journey to accreditation. Our school is also a
Pope Francis ‘Laudato Si’ school as we aim to integrate teaching about environmental issues,
promoting sustainable practices, and encouraging our children to become "Stewards of Creation".
Committing to Pope Francis’ Laudato Si and Global Compact has ensured that we are putting our
faith into action ensuring that our children’s rights and the rights of others are at the heart of all we
do and say. It has allowed us to raise awareness with our learners and provide a better
understanding of the roles and responsibilities in relation to rights as well as our Gospel Values.

Closing the attainment gap between the most and least disadvantaged children and young
people;

This session we have dedicated the majority of our PEF (Pupil Equity Funding) to supplementing
our support for learning teaching staff to support children who have been experiencing a potential
poverty related attainment gap. Class Teachers and the Senior Leadership Team (SLT) have met
regularly to review and analyse all assessment data- summative and formative, to identify where
gaps in learning may have occurred in literacy and numeracy. We have then implemented
planned, targeted supports where the class teacher, as the educator best placed to address these
gaps has been the key individual providing this intervention. Furthermore, we have implemented a
Reading Recovery programme at Primary 2 and all of the children are now attaining appropriately
in reading, writing and talking & listening. We have seen a notable increase in attainment of
children in Quintile 1. All children in Primary 1 and all children in Primary 7 have attained in literacy
and numeracy this session, while most children in Primary 4 have attained.

Furthermore, we are cognisant of the potential financial burden school activities can place on our
families thus taking great care to minimise the cost of the school day. We have a uniform
exchange/ supply available all year round, we previously surveyed parents on acceptable costs
and do not exceed this agreed amount in any activity, school trips are subsidised by the PA funds
and we have access to funds provided by our parish St Vincent de Paul (SVDP) society to support
members of our community in financial need. Our SVDP also regularly provide food and clothes
vouchers for the school to support our children in receipt of FME or Clothing Grant.

Improvement in achievement, particularly in literacy and numeracy;

Attainment data indicates that this session we are generally maintaining high levels of attainment
as most children are attaining at all key stages in - reading, writing, talking & listening and
numeracy & mathematics. Furthermore, a group of learners —between 10-15% - at all key stages
are exceeding these targets this session. Moreover, Achievement of Curriculum for Excellence
Level (ACEL) attainment data in Numeracy, Reading, Writing and Listening and Talking at P1, 4
and 7 has again remained high and is in line with EDC average and above national averages.

Improvement in children and young people’s health and wellbeing;



Our approach to promoting positive relationships and behaviour to improve the children’s
wellbeing and the whole community’s understanding of the importance of this area, has had a
positive impact on our children as almost all children are able to self-regulate and display
respectful relationships with others. Aligned with our Nurture class and the embedding of nurturing
principles within the school, the support provided to families by the SLT, school staff and the
Family Learning Assistant, the raised awareness of the CIRCLE framework in meeting learners’
needs and trauma informed practice we have been able to support our children more fully. The
SLT and class teachers have met regularly at learning, teaching and tracking meetings and at
Pupil Support Group (PSG) meetings to discuss and ensure that programmes and planned
interventions are in place to support our most vulnerable children and families. EDC have provided
a counselling service to support pupils in P6 and 7 experiencing a variety of mental and emotional
health difficulties which has benefitted a number of our children. Health and Wellbeing (H&W)
surveys have been carried out with all pupils to gather information, monitor and allow staff to
respond and support children’s personally identified areas of need or concern. Most children report
positively on their own health and wellbeing in the H&W surveys with high scores overall.

The children benefit from opportunity for healthy physical activities in school, there is 2 hours of
PE provided each week as part of the school curriculum and a range of lunchtime and after-school
clubs such as netball, football, cross country, athletics, dance, mini-fit and games provided by staff
and Active —Schools volunteers which are very well attended by pupils.

Moreover, our children’s wellbeing has also benefitted greatly from opportunities for leadership
and enthusiastic engagement through our school committees in which every pupil is a member.
Through these committees they have a voice and an opportunity to lead an area of the life and
work of the school impacting positively on the decision making processes within the school.

Attainment and Achievement Data

Curriculum for Excellence Levels at the end of June 2026

Talking & | Numeracy &

Reading Writing Listening | Mathematics

Early level by end of P1 most most all all
First level by end of P4 most most most most
Second level by end of P7 most most most most

This session our children have had some notable achievements. Aimost all children in Primary 7
have achieved the Pope Francis Faith Award through their efforts to put their faith into action
within the school, home and parish. Most of our children in Primary 3, 4 and 7 received the
Sacraments of First Confession, First Communion and Confirmation. This session the school
community donated a large amount of food to the East Dunbartonshire Foodbank to support local
families at Christmas. Furthermore, as part of God’s family and as Global Citizens we have
supported others by raising over £1,400 through our charitable fundraising to support Missio, St
Nicolas Care Fund and St Vincent De Paul Society.

Most children in P7 achieved their Bikeability award. Almost all children in Primary 7 attended
Auchengillan Outdoor Centre for a three-day experience and a few attended on a daily basis. All
children in P1-6, attended an educational day trip linked to an aspect of their learning which was
subsidised by our PA funds to ensure there were no financial barriers to attending.

Some of our P7 and P6 children attended sporting festivals and competitions in football and
netball winning medals for themselves and team trophies on 4 occasions. Two teams of P7 pupils
made the final of the Turnbull HS Maths Challenge and one of the teams were the overall winners
retaining the trophy for a second year. A group of P7 pupils represented the school at local Dance
Festivals and a small group of P7 pupils also represented the school at the EDC Christmas



Concert in the Royal Concert Hall. Our school choir performed at the Bishopbriggs Community
Council ‘Christmas Lights Switch On’, Children in Primary 1-4 presented a Nativity and Christmas
Concert for our school community, local senior citizens and nurseries.

We celebrated our school’s 55" Anniversary through a wide range of activities mostly organised
by our school committees: Lenten fundraising through a sponsored 55km walk organised by the
Sports Committee, St Helen’s 55 Got Talent concert organised by our Justice and Peace
Committee, Intergenerational Reading cafes organised by our Reading Committee, our Time
Capsule organised by our School Environment Committee, the traditional playground games day
organised by our Health Committee, our St Helen’s 55 displays using recycled items organised by
the Eco Committee, Our St Helen’s 55 Concerts, St Helen’s Through the Decades, which were
completely sold out, coordinated by the Pupil Council and our school exhibition of St Helen’s
through the decades, assembled by two retired members of school staff, which attracted visitors
from our current and past pupils and families. Our celebration culminated in a Garden Party
organised by the Gardening Committee where all children celebrated with their classmates.

Impact of Interventions for Equity and Pupil Equity Funding (PEF)

The maijority of our Pupil Equity Funding for session 2025-26 of £38,800 has been dedicated to
providing additional teaching time to supplement the support for learning teacher team within the
school. Following consultation with stakeholders -Parent Council representing our Parent Forum,
Pupil Council and staff, it was agreed that Pupil Equity Funding would mainly be used to employ
an additional teacher (0.4 FTE) to support our most vulnerable pupils through planned, targeted
interventions in Literacy and Numeracy as well as funding teaching time for one teacher to carry
out Reading Recovery, a bespoke reading intervention programme for individual learners in
Primary 2.

This has allowed us to provide blocks of targeted support, mostly in literacy, but also in numeracy
at Primary 7, at every area of the school- lower, middle and upper- throughout the whole session.
Our approach of allocating the support teacher to work directly with the class teacher within the
class, allowing the class teacher to focus on the individual/groups requiring targeted intervention
support has impacted positively. Furthermore, ongoing assessment data has indicated that of the
children targeted who did not attain early or first level as expected last session, the majority have
now attained it within this session. When the targeted block of intervention was completed the
class teacher has been able to sustain and maintain the child’s progress with the class. The
Reading Recovery programme implemented at Primary 2 has also had a positive impact for all
targeted learners who are now attaining appropriately in reading, writing and listening & talking.
We also used a portion of our PEF to fund a further 20 laptops for assistive technology use to
support learners, such as those with dyslexia, who require scaffolding or specific digital supports
for learning.

Furthermore, we have used PEF to fund outdoor learning resources in recognition that learning
outdoors provides an inclusive learning environment for a number of our learners who struggle in
the conventional classroom environment. This has proved successful in engaging and enthusing
almost all of these learners.

Self-evaluations of How Good Is Our School? (4t" edition)

School Inspection/ Authority

Quality indicator i
self-evaluation evaluation

1.3 Leadership of change Very good Very good




2.3 Learning, teaching and assessment Very good Good

?;.1 Eqsurlng wellbeing, equity and Very good Very good
inclusion
3.2 Raising attainment and achievement Good Good

Education Scotland inspected the school in Feb 2020 and indicated that we were good in the Ql
areas 2.3 and 3.2. However, they also indicated that we were close to very good in both of these
areas. In the time since that inspection we have worked on the consistency that Education
Scotland felt we required to achieve very good and school self-evaluation now evaluates the
school as very good in 2.3 Learning, teaching and assessment while continuing to work towards
very good in 3.2.Raising attainment and achievement.

Summary of School Improvement priorities for Session 2026/27

1. Literacy- Pedagogy- Talking and Listening

2. Inclusion- Implementing EDC Equity in Literacy programme

3. RERC- awareness raising of Curriculum Improvement Cycle in Religious Education Roman
Catholic

What is our capacity for continuous improvement?

The positive ethos, strong relationships and shared vision on how to move the school forward are
strong indicators for continued capacity to improve, aligned to our partnership with parents and
stakeholders, focus on data informed approaches to learning, teaching and assessment, school
self- evaluation and quality assurance processes during session 2025-26. In the parental audit
carried out in March this year we had a return of over 80%. The audit confirmed a very high level
of satisfaction with almost all parents indicating that they were very satisfied with the school
indicating that they are happy with the quality of teaching, the leadership and management of the
school and that their children were making good progress in their learning. Thus, the development
and improvement work carried out this session maintains the school’s capacity to promote
attainment and achievement for all our learners and to continue to address the gap between the
most and least disadvantaged children. The improvement plans for next session aligned with the
Pupil Equity Funding (PEF) and EDC support will facilitate this greatly. Furthermore, our
professional learning programme will support all staff, especially new teachers, to maintain the
high standards of teaching in the school and the stimulating learning ethos which depicts St
Helen’s PS.



